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1. INTRODUCTION
- Year of creation
2014
- List milestones to date of the MBA programme

2013 – Opening the Synergy University Dubai Campus
Synergy University Dubai Campus was licensed by the Government of Dubai’s Knowledge and
Human Development Authority (KHDA). The Dubai Government’s Executive Council Resolution
No. 21 of 2011 concerning higher education institutions in the Emirate of Dubai stipulates that
the academic qualifications granted by this institution and certified by the KHDA shall be
recognized in the Emirate of Dubai by all public and private entities for all purposes.
Established in 2006 by Royal Decree, the KHDA is responsible for licensure and quality
assurance across the entire education and human development continuum covering schools
and higher education institutions in the Emirate of Dubai.

2014 (September) – the first group of MBA Strategy & Leadership programme was launched.
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2. PROGRAMME MANAGEMENT & STUDENT ENGAGEMENT

2.1 Academic leadership of the EMBA programme

List of Academic Staff available for the EMBA programme, roles and responsibilities
-

List of Academic Staff in Dubai

Academic Staff position

Head of Dubai Campus

Academic Head of Dubai
Campus

Academic Coordinator

Student Coordinator

Business and Marketing
Lecturer / Marketing
Manager

Roles and responsibilities
Responsible for providing leadership and management support to the whole Dubai
campus.
The role includes managing financial, HR and other resources effectively and
efficiently within the assigned budget and other agreed parameters, to ensure
achievement of the University’s and Business School’s strategy and compliance with
financial and other controls.
Responsible for providing academic leadership to the faculty and faculty
management team in relation to teaching, development of professional practice,
research and other academic activities.
In charge of introducing and licensing new programs with the local authorities as
well as of quality assurance of existing programs. The role includes: ensuring that
the quality and standards of programmes within the faculty’s remit are maintained
and enhanced.
The role includes assisting an Academic Head with all the matters with regards to
Academic Affairs.
Responsible for arranging the excellence of programs delivery by the faculty and
provides leadership of the faculty in relation to teaching, development of
professional practice, research and other academic and support activities. Arranging
meetings with the students for academic counselling. Arranging workshops,
internships, exchange programs for both students and staff members.
Responsible for providing excellent front line for supporting students, faculty, and
staff in the areas of student events, processes, and projects. Responsible for
supporting organising accommodation and visas as well as providing orientation
sessions for International Students. Dealing with student issues that are not related
to academic matters. Responding to student grievances and requests. Disseminating
information of interest to students.
Lecturing on Business and Marketing related subjects.
Responsible for planning, developing and managing the marketing and promotional
activities of the campus.

2.2. Administrative support of the MBA and EMBA programmes

-

Number of administrative staff dedicated to MBA and EMBA programmes (in Dubai)

The following table provides information about the junior managerial and administrative staff
Schools indicating the duties and functions in relation to MBA programmes (Dubai Campus).
Is accountable for planning and managing the student
recruitment activities.
Head of Student Recruitment
Responsible for planning, developing and managing the
portfolio of events and recruitment activities within the
Student Recruitment department. Preparation of recruitment
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statistics and market information.
Responsible for developing, managing and delivering student
engagement and recruitment activities.
Student Recruitment Manager
(CIS Countries and Russia)

Managing and coordinating enquiries from prospective
students.
Coordinating and organising student interviews and
attendances to recruitment events.

Table with Non-Academic Administrative Staff (Dubai Campus):
Administrative Staff position
Roles and responsibilities
Responsible for administration of operations procedures to
Operations Manager
create the highest level of efficiency possible within an
organization.
Responsible for developing, managing and delivering student
engagement and recruitment activities.
Student Recruitment Manager

IT Manager
Student Recruitment Manager
(Agents)
Team Assistant

Coordinating and organising student interviews and
attendances at recruitment events.
As an IT Manager- manages and provides software support
services to the team.
Responsible for creating and fostering relationships with
appropriate external educational agencies to promote
educational programs of the University internationally.
Assist the Team with various matters in regards of
administration and operations.

2.3 Employment

Details of careers office structure
The Synergy University has the Employment and Careers Centre. The Careers Centre
cooperates closely with the Synergy Business School.
Outline services offered by the careers office
The key services of the Careers Centre are: career guidance, testing on different employment
aspects, training delivery, practical training of students, the employment process and support
in all employment procedures, i.e. writing of CV and reference letters, selection of job
opportunities etc. The Careers Centre is in touch with the alumni associations of various
programmes. Once a month the most successful graduates and Russian and foreign
professionals are invited to joint events and master classes.
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3. STUDENTS
3.1 Admission Procedures

Candidates should have:
•
•
•
•

An Undergraduate degree (BA or Specialist Diploma) or Master’s degree
At least five years’ business or management experience
Clear career planning strategy
Motivation to successfully complete the programme

3.2 Academic and professional qualifications
- Table A: Applications

EMBA. Executive MBA- Strategy and Leadership (Modular)
Year
2015-2016
2016-2017

Applications
27
15

Places Offered
15
9

Places Accepted
14
9

-Table B: Progression
EMBA. Executive MBA- Strategy and Leadership (Modular)
Year
2015-2016
2016-2017

Withdrawal
0
0

Deferral
0
0

Referral
0
0

Pass
0
0

3.3. Prior experience

EMBA. Executive MBA- Strategy and Leadership
Year
2015-2016
2016-2017

Average work experience
11,9
11.2

3.4. Language and language proficiency

English Language - for the EMBA Strategy & Leadership in Dubai
IELTS and TOEFL are not used at Synergy Business School.
Knoledge of English of the EMBA Strategy & Leadership programme applicants is tested
through the interview and written form of the communaction trough the application and
admission processes.
3.5. Admission with credit

Admission with credit not allowed on the EMBA Strategy & Leadership programme.
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4. PURPOSE AND OUTCOMES
4.1 Learning outcomes

EMBA programme is designed for experienced directors and top-managers with good practical
experience of management work. This programme is intended for ambitious top-managers
who have potential and motivation of the global business leaders, looking to move to a totally
new level of business management. The programme focus is put down to strategic issues,
control and development of business, and improvement of leadership qualities.
The main aims for ЕМВА programme – improvement of efficiency of the management
activities as well as the experienced practitioners’ success rate; master of complex tools of
settlement of the complicated managemental situations by them.
The programme is based on integration of new knowledge with the previous experience and
application of the previous experience to the new situations. The programme is aimed at the
development of intellectual width of views of the participants, as well as the integration of
business relations and experience in different business areas for the purpose of solution of the
unstructured business tasks.
The main objectives of EMBA programme:
 to systemize accumulated management experience;
 to obtain new knowledge in the area of system business management;
 to develop strategic thinking and master the number of tools for implementation of
ogranisational changes;
 to encourage development of ability for creative and innovative thinking in situations
of making decisions under uncertainty;
 to develop the leadership qualities in compliance with the present-day business
situation.
The main learning outcomes for ЕМВА programme:
 Increase of sustainability and competitiveness of business through the transition from
a reactive management to strategic management.
 Ability to increase the business manageability and return of capital employed.
 Skills of development of the effective innovation management system at the resultoriented company.
 Skills of transforming ideas into business models.
 Development of communicative competence of director to the new level required for
achievement of the leading market positions by the company.
 Review of the management style with orientation to the new tasks of business
development.
 Skills of development of the corporate values and transformation of them into
managemental attitudes and team agreements.
 Skills of working out of the efficient plan of actions encouraging the system rooting of
the corporate culture.
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Mastering of the unique applied technologies of the personal and working time
management.
Obtaining of the new skills of negotiation process management with account of the
present-day situation and operating environment.
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5. CURRICULUM
5.1 Programme content (identify core and electives)
EMBA. Strategy & Leadership

No.

Module title

Term 1

Contact
hours
180

Learning Core/Elective
hours
480

1.1

Teambuilding and
Leadership

36

90

Core

1.2

Modern Economic and
Legal environment of
business
Methods of quantitative
analysis in business

36

100

Core

36

90

Core

1.4

Organisational Behaviour
and HR Strategy

36

90

Core

1.5

Strategy: modern
practices of
development and
implementation

36

110

Core

180

490

1.3

Term 2
2.1

Financial and Investment
Strategies

36

100

Core

2.2

Strategic Marketing

36

100

Core

2.3

Operations Management

36

90

Core

2.4

TOP-managers’
Communications and
Corporate Culture
Strategic Organizational
Diagnosis and Design

36

90

Core

36

110

Core

Term 3
3.1
Business Evaluation and
Business Cost
Management
3.2
Change Management

180
36

480
90

Core

36

90

Core

2.5
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Mode of
Assessment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment

Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final

No.

Module title

Contact
hours

Learning
hours

Core/Elective

3.3

Innovation Strategy

36

100

Core

3.4

Project Management
and Restructuring of
Business Processes
International business

36

100

Core

36

100

Core

Total hours: Term 1,2,3

540

1450

In-company managerial
positions placement
Dissertation project
preparation
Total:

128

200

64

150

732

1800

3.5

Term 4
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Mode of
Assessment
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment
Coursework/
Final
Assignment

6. MODE AND DURATION
6.1 Duration

Duration of EMBA Strategy & Leadership programme is 20 months.
6.2 Method of delivery
Full Time
Part Time
Modular
Blended
Distance Learning

+
-

6.3 Distance and blended learning

Synergy Business School does not offer Distance Learning EMBA Strategy & Leadership
programme.
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